CIPC - Program Logic Model

Planning & Logistics

*

Workshop Delivery

*
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| Activities

Targets

Short-Term
Outcomes

Long-Term
Outcomes

1.1

aa aa
LIS w i

-
N o

Select appropriate work-
shop dates and location
Choose facilitators J
Promote workshop in local
area at PHU and other IP
organizations

Fill participant roster
Secure venue and event
contract

Organize AV equipment
Arrange breakfasts, lunch-
es and refreshment breaks
Purchase a CIPC binder
for each participant
Prepare and copy hand-
outs for exercises

Prepare and copy other
handouts

Collect and bring resource
materials

Circulate participant con-
firmation letters

Ensure that participants
complete pre-training eval-
uation forms

21

2.2

Present training for CIPC
workshop participants or
facilitators

Ensure that all workshop
participants complete
post-training evaluation

Evaluation

forms

3.2

3.3

3.4

3.5

3.6

Collect and analyze post-
training reaction surveys
(level one)

Collect and analyze pre

and post-training learning

evaluation forms (level 2)

Perform follow-up survey

with all workshop
participants at three
months post-training
(level three)

Perform surveys with

managers from workshop
participants organizations

(level four)

Report evaluation findings

to stakeholders annually

Utilize evaluation findings
for program development

Ongoing Program
Development

Ongoing Support of
Graduates and

facilitators

*

Ensure that the 10
sections of the CIPC
remain current

4.2 Offer facilitator training, as
necessary

4.3 Participate in Master
Training, with other CIPC
lead agencies, as
necessary

4.4 Provide feedback to

CCCIP re: needed

curriculum changes /

participate in national
curriculum revisions
process

Liaison with CCCIP

5.1

5.2

5.3

5.4

Communicate schedule of
upcoming CIPCC
workshops and facilitator
training workshops
Communicate CIPCC
developments to
graduates and facilitators
Provide facilitators with a
listserv to facilitate
communication

Hold an annual meeting of
facilitators to discuss
CIPC updates

Local
Venue

T# Ontario
PHU staff
and others
from the IP
field who
take the
CIPC
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other injury
prevention
stakeholders

CIPC Workshop
Participants and
Facilitator Training
Workshop Particiapants

Managers from
workshop participants'
organizations

Stakeholders

Program

Cccip

CIPC Graduates who wish to become
facilitators or master trainers

Ontario CIPC
Facilitators

y

v
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Promote
Awareness of
CIPC in

Ontario

Create network of
graduates to help
promote, develop &
evaluate program

[ >

articipants

CIPCparticip
ants apply
knowledge

T organizational capacity
of IP organizations

T core IP T facilitation

knowledge skills of

of CIPC facilitator
articipants training

intended inten

Ensure Ensure Promote info
workshops program re: needed
delivered as producing program

outcomes

ded developments

Ensure CIPC
content

remains up
to date

T# Ontario
CIPC
Facilitators

Maintain
sufficient #s
Ontario CIPC
Facilitators

Ensure
facilitators
remain up
to date

T satisfaction
of trained
facilitators

T usefulness of
CIPC content
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